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My First Real Website



Three Days and Nights



Enthusiasm, Curiosity, and a Cause



What Still Drives Us Today



I Felt on the Top of the World



Dunning-Kruger Effect



All the Way Down…



Fast Forward 26 Years…



Artificial Intelligence



A Few Hours and a Few Evenings



On the Top of the World



All the Way Down



Same Cyle, Just Faster



A Fundamental Change



Speed



The Eliza Effect



Leave Me Alone With My Friend Here…



Challenges



Good News



Not Rocket Science



Open Source



Digital Sovereignty



Using AI Is Not That Hard



More Important: Governance and Trust



Wave of AI Slop



AI Contribution Guidelines



Short Version: Don’t Be a Meat Proxy



Erodes Trust and Human Relationships



What Do We Want Instead?



Transparency



Human Oversight



Accountability



Licensing and Attribution



Plone Community and Plone Foundation



What Does That Mean for My Website and CMS?



30-50% of Your Website Visitors Might Be AI



Cloudflare: 33,9 % Bots in the Past 6 Months



Who Are Those Bots?



Google Bot: SEO or AI?



AI Crawler



AI Agents



What Do They Want?



Content



Plone Already Speaks the Language AI Reads



Semantic HTML, Sitemaps, robots.txt, RSS-Feeds, REST API



Plone 6.3 (Mid 2027)



A Guide to Plone for LLMs: llms.txt (PLIP #4284)



Pointer to Content or REST API Endpoints



Retrieval-Augmented Generation



Permission Model and Index Servers







How Do I Get the Data for My RAG?



REST API and Content Negotiation



Markdown Support (PLIP #1977)



AI for Editors







Guiding Principle



Plone Improvement Proposal (PLIP) Process



Add-Ons



Standardize AI Endpoints (PLIP #4235)



Add-On: Collective AI Settings



Bring Your Own Agent



Model Context Protocol Server (PLIP #4213)



Creating Content





Translating Content





Agentic AI





Features



Recycle Bin (PLIP #2966)



Keyword Manager (PLIP #5300)



Plone 7: Innovation



Plone 7 Will Be Faster!



Plone 7 Will Reduce the Bundle Size 80 - 90 %



React 19



React Router 7 (PLIP #6324)



Improved Editing Experience (PLIP #6316)



Reusable Components



Separating CMS UI from Public-Facing UI (PLIP #6325)



Accessibility for Editors (PLIP #6504)



Seven Sprints in 2026



Stellenbosch, South Africa



Bucharest Sprint, Romania



Beethoven Sprint: Bonn, Germany



Pole Position: Kerpen, Germany



Buschenschank Sprint: Styria, Austria



Axolote Sprint: Oaxaca, Mexico (October 2026)



Cerrado Sprint: Brasília, Brasil (November 2026)



Salamina Sprint: Ferrara, Italy (December 2026)



Plone 7: Innovation





Plone Backend / Core





Blicca (aka Classic UI)



Nick (NodeJS Backend)
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